Happy Summer! Posted down below is a very ROUGH schedule for August. After
experiencing the last couple of days with our students in the Leadership Inquiry course on a
2-day retreat experience, it was apparent that we needed to do a number of things for
these August Days:
1) Build in some time for Espacio and Reflection, focusing on the theme of Community of
Servant Leaders
2) Allow our most senior leaders (or in some cases Junior) an opportunity to lead; guiding
conversations on topics such as: What is the role of the organization to the larger Sacred
Heart Community? What are our individual/collective goals? What do we bring to this
Community?
3) Build/Foster a Community of Leaders...for dinner, we would like to do a Cultural Potluck.
A "SignUp Genius" will be sent out to all students participating in the August Leadership
Summit. I can take care of the drinks/plates/utensils. The idea is that we bring a part of
ourselves to this community, what better way to do that than with food!
4) Some things to consider, we have built in more organizational time for you all to meet
with your group of students. We understand that there needs to be time to actually sit and
discuss/plan for the start of the school year and we hope this schedule allows itself for that.

August 14

August 15

Lunch/Logistics with Student
Leaders (Ideally this would be a
Senior/Junior who is taking on a
leadership role in your
12:00-2:30 organization)/Prep
2:30-3:00

Check-in

3:00-4:00

Welcome/Community
Activity/Framing

4:00 - 4:30 Individual goals reflection

4:30-6:30

Strand/Organization Meet
(Ambassadors and Leadership
Groups)

6:30-7:30

Prayer and Dinner (Potluck)

7:30-8:00

Whole Group Closing/Ceremony

9:00-9:30

Espacio/Reflection (MB
Chapel)

9:45-10:15

Nuts and Bolts (Unsure
if we will need this)

Organizational
10:30-12:00 Planning/Work Time

12:00-12:15 Whole Group Closing

↓↓↓↓

PLEASE ADD YOUR COMMENTS BELOW, so that we may start the conversation 

COMMENTS FOR AUGUST DAYS (I’ll start to show an example)
Monte: I am not to sure what the Nuts and Bolts can entail, or do we re-purpose this for
another framing activity for the second day?
Monika: I like the timing and flow of these two days. Curious to think about what we
most want to accomplish with the whole group in the initial Welcome from 3 - 4:30, and
in nuts and bolts. We could also use this time in the whole group to try to hold them
accountable (in a fun way) for negotiating challenges...I’m not sure if
skits/scripts/scenarios could be read or acted out here? Where there are clear common
missteps that are glaring that we could use as concrete teachable moments?
Like...sending an email that is informal and ungrateful...etc., that ask them to go back to
the fundamentals (self-reflection, healthy communities, student accountability,
communication, and community stakeholders…?) It’s a BIG group of students, huh?

